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Work Assignment 01 (08409
EOC and EQF

Operatioons and Maintenanee

Coatract Number: EP-W-08-071

Background

The Director of the Qffice af Emergency Management {QEM) serves as the EPA Emergency
Coordmator (EC) as delepated per the Presidential Directive 67, The EPA EC has averall
responsibility for the Agency’s Emergency Operafinas Center (EOC) located in EPA HQ's,
-Emerpency Operatinns Facilities (EOF) lacated at the EPAs Continuity of Cperations (COOP)
primary ard aliernate locations, and the Emergency Relocation Site(s) (ERS). The day-to-day
oversight of the program is carried out by the EPA Work Assignment Manager { WAM}.

The program support activities required for those duties relating to program analysis, policy
formmlation, dissemination, supporting plan development and implementation are carried out at
the EPA headquarters in Washington, IX.C. The support activities required for the operations and
readiness maintenance of the Agency’s EOF and ERS are carried out at these locations

respectively.
Task Descriptions
“Task 1; Work Plan, Staffing Plan and Cnst Estimate

The tontractor shall prepare a work plan that inclndes a detailed technical and staffing plan as
well a5 a detailcd cost estimate. The waork plan shall also inclhude a description nf the level of
effort necessary o complete the work identified in the work assignment.

Task 2: COOF Site — EOF Operatiaa’ and Maintenance
Introduction

The EPA has facilities designated for emergency opermions at locations fnr which the EPA EC
has overall management and operational responsibitity. The site designated as the EQF for EPA
headqmarters is currently a government owned; contractor maintained facility locared on an EPA
instaltation. The facility is maintained in an “operational readiness status” and 13 capable of
attaining “falt operational status™ in a short peried af time and sustaining a headquarters erisis
management team for extended periods of time under emergency canditions. This requires
extensive adminisiralive, logistieal, and operational planning; an aggressive aperational
frainitigfexercise program (for both personnel and systems); and a comprehensive system and
equipment maintenance program. Contractor personnel participate in monthly operational
telecommumications exercises with other D/A and all equipmest and systems undergo

operational testing on g daily or weekly basis. Additionally, the facility provides the operational

manapement of the Agency’s “secure (STU IH, STE, secure cell phanes and secure satellite

Wark Assignment 01 {§8/09)
- EOC and EOF

Operatinos and Maintenance

Caoitract Nomber: FP-W-03-071
Ba und

The Director af the Office af Emerpgency Management (QEM) serves as the EFA Emerpency

- Coordinator {E:C) as delegated per the Presidential Directive 67, The EPA EC has averall -

responsibility for the Agency’s Emerpency Operations Center (EOLC) located in EPA H(Q)'s,
Emergency Opcrations Facilities (EOF) located at the EPA s Continuity of Operatinas (COOP)
primary and alternate locations, and the Emergency Relocation Site(s) (ERS). The day-lo-day
oversight of the program is carried out by the EPA Work Assipnment Manager { WAM).

The program support activities required for those duties relating to program analysis, policy
formulation, dissemination, supporting plan development and nnplementation are carried out al
the EPA headquarters in Washington, D.C. The support activities reqnired for the operatioas and
readiness maintenance of the Apsncy’s EOF and ERS are carried out at these locations
respectively.

Task Descriptions
Task 1: Work Plan, Staffing Plan and Cost Estimate

' The contractor shall prepare a work plan that includes a detailed techmical and staffing plan as

well as a demiled cost estimate. The work plan shall also inclede a description of the level of
ellort necessary to complete the work identified in the work assignment.

Task 2: " COQP Site — EOF Operations and Mainienance
Introduction

The EPA has facilities designated for emergency operations at locations for which the EPA EC -
has overall management and operaticnal responsibifity. The site designaled as the EOF for EPA
headquarters is currently a government owned; contractor maintained facility located an an FPA
imstallation. The facility is maintained ia an “operational readmess status™ and is capable of
attaining *“full operational status” in a short period of ime and sustaining a headquarters crisis
management team for extended periods of time under emergency conditions. This requires
cxtensive administrative, [ogistical, and operational planning; an aggressive operational
traioing/exercise program (for hoth personne] and systems); and a comprehensive system arxd
equipment maintenance program. Contractor personnel participate in monthly operational
telecommunieations exercises with other D/A and all equipoent and systems underpa
operational testing on a daily or weekly basis. Additiomally, the facility provides the operational
management of the Agency’s “secure (STU 111, STE, secure cell phones and secure sateflite

Work Assignment 01 ((}8/09)
- EOC and EOF

Operations and Mainienance
Contract Namber: EP-W-03-D71

Bae mnd

The Director af the Office of Emergency Management {OEM) serves as the EPA Emerpency

" Coordinator (IEC) as delepated per the Presidential Directive 67, The EPA EC has avernll

responsibility for the Apency™s Emergency Operations Center (EOC) located in EPA HQs,
Emergency Operations Facilities (EOF) located at the EPA’s Continuity of Operations (COOF)

primary and atiernate locations, and the Emexgency Relocation Site(s) (ERS). The day-to-day
oversight of the program is carried out by the EPA Work Assignment Manager (WAM).

The program suﬁpul't activities required for those duties relating to program analysis, policy
formulation, dissemination, supporting plan development and implementation are camied out at
the EPA headguarters in Washington, D.C. The support activities required for the operations end
readiness maintcnance of the Agency’s EOF apd ERS are carried out at these locations
respectively.

Task Descriptipns

Task I: Work Plan, Staffing Plan and Cost Estimate

The contractor shall prepare a work plan that includes a detailed technical and staffing plan as

* well as a deteiled cost estimate. The work plan shall also include a description of the level af

effort necessary to complete the work idemttfied m the work assignment.

Task2:  COOP Site —EOF Operations and Maintenance

Intreductiog

The EPA has faciities designated for emergeney operations at locations for which the EPA EC -
has overall management and operational responsibility. The site designated as the EOF for EPA
headquarters is cumrently a government owned; contractor maintained facility located on an EPA
instaliatian. The facility 13 maimtained in an “operational readiness status™ and is capable of
attainming “full operational status™ in a short period of time and sustaining a headquantera crisis
management teamn for extended periods of time under emergency coaditions. This requires
extcosive administrative, logistical, and operational planning; an aggressive operational
trainitig/exercise program (for both personnel and systemns); and a comprehensrve system and
equipment maiatenmce program. Contractor personnel participate in moathly operational
telecommunications exercises with other IVA and all equipment and systems undergo
operational testiag on a daily or weekly basis. Additionally, the facility provides the operatinnal
management of the Agency’s “secure (STU I, STE, secure cell phones and secure satellite




-phones) telecommunications system™ and tanages the associated Natinnal Security Agency -
{(NSA) approved Commumications Security ({COMSEC) acconat for the apency.

Scnpe

The contractor shall provide nn-site personnel fo operate and provide for the daily management
af the EP A owned EQT tn:

& ensure the facility and all associated systems and equipment are maimtained in a consignt
state nf operational readiness as described and updated repularly in the EQF Standard
Operating Procedures (SOP);

b. ensure the Facility is capahle nf attaining fail opcrahunal capahlity and sapporting a full
headquarters exisis management tearn for extended operatienal pericds (smticipate up to
30 days) under emergency condifinns;

c.- conduct operattanal testing and coordinate the maintenance of the EPA seeure (ST 111,
STE, secure cell andd secure satellite phones)y teleconmrmmications systermn to ensure g
constant state nf operational readiness and manage the assnmawd NSA apprnvad
COMSEC accoumnt;

d. Ensure compliance with all applicable rr:quimnm nf the National Commumication
System 3-10 dircctives to laclude participation in requircd monthly commmnication tests
using existing commumications equipment in the EQC; snd

e.  Maintain facility SOP addressing the above areas of responsibility,

Dretails af the criteria to be met for “constant state nf cperatinnal readiness”, “full nperational
capability™; the size and makeup nf'a “full headquarters crizis management team™, “extended -
aperatinnal periods under emergentcy canditians”, and the specific EQOF location and cunrent
capabilitics are available nnder separate classified cover. The EQF shall be manned by at least
one contractor personnel on all Federal work days from 8:00am to 4;30pm (ET} and by two or
more contractor persannel during emergenceies and exercises as specified in Sub-task 2.2,
Specific sub-tasks the contractor shall perform are:

Sub-Task 2.1: Provide on-site persenme] to:

a, Operate and provide for the daily management of the EP A owned EQF 1o ensure the
facility and all associated systems and equipment are maintained in 2 constant stzaie af
operational readiness and capable of attaining full operatinnal ¢capability snd supporting a
full headquarters crisis management team for extended aperational periads wnder
encrgency condrions;

b. Provide arientation training and briefings to headquarters erisis management team
members includmg COOP essential persormel, NSEP Program OfFice stail, and
anthnrized afficial visitors pertaining to the BOFs capabilitics, operational readiness

phones) telecammunications system” and manages the associated National Security Agency .
(NSA) approved Communicatinns Security (COMSEC) account for the agency.

Scope

The contractor shall provide on-site persoumel to operate and provide for the daily mﬂnagment
nf the EPA nwrmd EQF to:

© . ensurg the faciiity and all associated systems and cquipment are mai:nlaimd in a clinstant

stale nf operatinnal readiness as described and npdated regulacly in the EOF Standard
Opexating Proccdures (SOP); .

b. ensure the facility is capable nf attaining fall operational capability and supporting a fufl
headguarters crisis management team for exiended operatinnal perinds {anticipate up to
30 days) under emergency li.'-Dlld.lhDﬂS,

c. conduct operatinnal testing and coordinale the maimtenance of the EP A secure (STU TI,
STE, secure cel] and secure satelliie phones) telccormmunications system th ensure a
constant state af operatianal readiness and manage the associated NSA appmvﬂd
COMSEC account,

d. Ensure compliance wiih all applicable rﬂ{mremm:s af the Natinnal Cammunication
System 3-10 divectives o include participation in requited monthly communicatian tests
using existing communicatinns equipment in the EQC; and

E. Maintain facility SOP addressing the above arcas af responsihility.

Details of the criteria to be met for “constant state of operattanal readiness™, “full aperational
capatility™; the size and makeup of a “full headquarters crisis management team™, “extended
aperational periods under cmergency conditions™, and the specific EOF locatiaa and current
capahilities arc available under separate classified cover. The EOF shall be mamned by af least
one contractor personnel on al] Federal work days from 8:00am to 4:30pm (ET} and by two nr
more confractor persormel during emergencics and exercises as specified in Sub-task 2.2.
Specific sub-tasks the contractor shall perform are:

Sub-Task 2.1: Provide on-site persomnel to:

a. Operate and provide for the daily management af the EP' A awned EOQF tn ensure the
facility apd all associated systems and equipment are maintained in a cozastant state af
aperational readiness and capable nf attaining fufl operational capability and sogporting a

- full headquarters crisis management team for extended operational pertods ynder
emcrgency conditinns;

b. Provide orrentation training and briefings to beadqnarters crisis management team
members including COOF essential personnel, NSEP Program QOffice staif, and
autharized afficial visitors pertaining to the EQF’s capabilities, nperational readiness

phanes) telecommunications system™ and manages the associated National Security Agency

{NSA) approved Commumnications Security ({(COMSEC) account for the apency.

Scope

The contractor shall provide on-site personnel to operate and provide for the daily management
of the EPA owned EOF to:

" a. msumﬂlafaciiityandaﬂmﬂdmmdeqmpmemammammﬂ:dmamnstant

siate of operational readiness as described and updaicd regularly in the EDF Standard
Qperating Pmcmiure;s (SCP);

b.  ensure the facility is capahle af attaining full operational capability and supporting a fufl
headiqarters crisis management team far extended nperatianal pericds (anticipate up to
30 days) under emergency conditians,

e gonduct operational testing and coondinale the maintenance of the EPA secure (STU 111,
STE, secure cell and secure setellite phones) teleconmmunications system 1o enstre a
constant state nf aperatinnal readiness and manage the assucmtad NSA approved
COMSEC account;

d Ensure comypliance with all applicah]e requirem&ﬁts of th¢ National Communication
System 3-10 dircctives to include participation in yequired manthly communication tests
using existing communications equipment mn the EQC; and

e. Maintain facility S0P addressing the above areas of responsibility.

Details nf the criteria to he met fnr “constant state of operalional readiness™, “full operational
capability”™; the size and makeup nf a “full headquarters crisis management team”, “extended
operational periods under emergency conditinns™, amd the specific EQF location and curent
capabilities are avaflable under separate elassified cover. The EOF shall be manned by at least
nnc contractor personnel on all Federal work days from 8:004m to 4:30pm (ET) and by twn nr
mnre contractor personnel during emergencies and exercises as specified in Sub-task 2.2,
Specific sub-1asks the contractor shatl perfnmm are:

Sub-Task 2.1: Provide nn-site personnel to:

a Operate and provide for ke dailly management of the EPA ovwned EOF toensore the
facility and all associatcd systems and equipment are maintaiaed in a constant state af
nperatinnal readiness and capable of attaining full aperatinnal capability and supporting a

- full headquariers crisis management team far extended operatinnal perinds under
emergency conditinns;

+3 Provide orientatinn training and briefings to headyuarters crisis management team
members meluding COOP essential personnel, NSEP Program Office staff, and
muthorized nfficiaf visitors pertaining to the EOF*s capabilities, aperatinnal readiness




® ¢
status, ﬂﬂd activation procedures:

c. Opcrate all equipment dmly an] perform weekly operational tests on all systems;

d. Perform the mapufacturer preseribed operator level preventive and corrective
maintenance on alf equipment and systems; :

Sub-Task 2.2: Provide personnel to man and operate the EOF and support up to a full
headquarters crisis management team for extended operational periods under emergency
comditions and during cxercises. The actual hours of operation and duration of the
emetpencyfexercise may extend to 24 hours per day for days, weeks, or manths. The contractor
shall provide for emesgency notification and recall af assigned and augimentation personnel and
be prepared i@ perform the duties stipulated In Sub-Task 2.1 above for the follnwing situations:

a. Extended Daily Operations. Operations are extended beyond the nowmal (8:00am -
4:30pm) duty day, but less than a full 24 hours, and is expected to [ast less than seven
days. This situatian may require that a second work shift be established. The contractor

_ shall provide for at least twn work shifis during Emerpency Operations that extend the
duty day to more tham 16 hours tar Iess tham 24 hours,

b. Emcreency Operations. Operatinns are extended beyond the normal (8:00am - 4:30pm)
duty day up 10 8 full 24 hours and is expected to Jast less than 30 days. The contractor
shall provide for at least two work shifts dering Emergency QOperations that extend the
duety day to more than 16 hours but less than 24 hours and three wark shifts far 24 howr

operations.

¢.  Emergency Activation. Operations are extended beyand the normal (8:00am - 4:30pm)
duty day up to a full 24 hours and is expected to last mare than 30 days. The contractor
shafl provide fur at least two wark shifts during Emerpency Activations that exiend the
dutjfda}rmmarcmanIﬁhuurshutlessthanﬂhmn'sandﬂnﬂe“mksh:ﬂsfmﬂdhﬂm

uperirtmns

Sub-Tasgk 2.3: Full time contractor personnel assigmed to this task may be required 1o participate
in emergency operations, exercises, and/or kaining conducted at the EPA headquarters EOC in
Washington, D.C, and/or nthex emerpency operating sites. Specific dates, times, and [acation(s)
uf such uperations, exercises, and taining will be provided by the EPA PO,

Sub-Task 2.4: Maintain EPA approved SOPs for operations under all vonditions addressing,
Administration, Logistics, Securtty, Personnel, Operations, Emergency Notification, and
Activation. All chanpes to SOPs shali be reviewed amd approved for mplemﬁntahﬂn and use by
the EPA WﬁM.

Sub-Task 2.5: Administer an NSA approved COMSEC account for the receipt, cantrol, and
subsequent destruction/tarn-in of classified material, COMSEC equipment, and assaciated
keying materizl with national secu ity classificatians nf up to and inchrding TOP SECRET.

status, and activation pmceduores;
c. Operate all equipment daily and perform weekly operational tests on all systems;’

d. Perform the manufactorer prescribed operator level preventive and corrective

Sub-Task 2.2: Provide personnel fo man and operate the EQF and support up to a full
headquarters crisis managerient team for extended operatienal periods under emergency
conditions and during exercises. The actual howrs of operation snd duration nfthe
emergency/exercise may extend to 24 hours per day for days, weeks, ¢r months. The contractor
shafl provide for emergeney notification and recall of assipned and sugmentation personmel and
be prepared to perform the dutics stipulated in Sub-Task 2.1 abave for the fa)lawing situatians:

a, Extended Daily Operations. Operations are extended beyond the normal {8:00am -
4:3pm) duty day, but less than a full 24 hours, and is expected 1o last less than seven

days. This sitwation may require that a second work shift be established. The eantractor

. shall provide far at least two wark shifis during Emergency Operations that extend the
duty day to more than 16 hours but Jess than 24 hours,

h. Emcrpency Operations. Opcerations are extended beyand the narmal (8:00am - 4:30pm)
duty day up 1o a fult 24 hours and is expeeted to last [ess than 30 days. The contractor
shall provide for &t least two work shifis during Emergency Operations that extend the
duty day t< more than 16 hours but Iess than 24 howrs ﬂmiihlﬂﬂwﬂrksh]ﬁﬂ far 24 hour

operations.

c. Emerpency Activation. Operations arc extended heyond the normal (8:00am - 4:30pm)
daty day up to a full 24 hours and 15 expected o last more than 30 days. The comtracior
shall provide for &t least two work shifts during Emerpeticy Activations that exiend the
duty day ta more than 16 hmn's hutlﬁ;s than 24 I'murs and three work shifts for 24 hour

ﬂperﬂl.luns

Sub-Task 2.3: Full time confractor personnel assigned to this task may be required to participate
in emergency operations, exerciscs, and/or iraining canducted at the FPA headquarters EOC in
Washinpton, D.C. and/or other emergeney operating sites. Specifie dates, times, and Iocation{s)
of such operations, exerciscs; and irajning will be provided by the EPA PO.

Sub-Task 2.4: Maintain EPA approved SOPs for operations under 21l conditions addressiog,
Administration, Logistics, Security, Personnel, Operations, Emerpency Natification, and
Activatian. Afl changes to SOPs shall be reviewed and approved for mmlcm:nlahun and use by
the EPA WﬁM

Sob-Task 2 5: Administer an NSA approved COMSEC account for the receipt, conirol, and
suhsequml destructinn/termn-in af classified matenial, COMSEC equipment, and associated

keying material with national security classifications af up to and including TOP SECRET.

-

slatas, ard activation procedures;
<. Operate 2ll equipment daily and perform weekly operational tests on all systems;

d Perform the manufacturer prescribed operator level preventive and corrective
maintenance on all equipment and systems;

Sub-Task 2.2; Provide personnel to man and operate the EOF and support up to a full
headequarters crisis management tearn for extended operational periods under emergency
conditions and during cxercises. The actual hours of operation and duration of the
emergency/exercise may extend to 24 hours per day for days, weeks, or months. The contractor
shall provide for emergency notifieatian and recall of assigned and angmentation persoanel and
be prepared to perform the dutics stipulated in Sub-Task 2.1 above for the following situations:

a. Extended Daily Operations. Operatians are extended beyond the normal (8:00am -
4:30pm) duty day, but less than a full 24 hours, and is expected to last [ess than seven
days. This situation may require that a second work shift be estahlished. The contractor

. shall pravide for at least two work shifts during Emergency Operations that extend the
duty day fo mare than 16 hours but [ess than 24 hours.

b. Emerpency Operaticns. Operations are extended beyoad the normal (8:00am - 4:30pm)
duty day op 1o a full 24 hours and is expected to last less than 30 days. The contractox
shall provide for at least two work shifts during Emergency Operations that extend the
duty day to more than 16 hours but Iess than 24 hours and three wnrksh:ﬂsfnrztihnm

Aperations.

c. Emergency Activation. Opernfions are extended beyond the pormal (8:00am - 4:30pm)
duty day up to a full 24 haurs and is expected to last more than 30 days. The coatractor
shall provide for at least two work shifis during Emergency Activations that extend the
duty day to more than 16 hours but less than 24 hours and three work shifts fox 24 hoor

. .
Sub-Task 2.3: Full ime coniractor personnel assigned to this task may be required to participate
in emergency operations, exercises, andfor training condocted at the EPA headquarters EOC in

Washinpton, [).C. and/or other etnergency nperating sites. Specific dates, times, and location(s)
of sueh operations, excreises; and waining will be provided by the EPA PO.

Sub-Task 2.4: Maintain EPA appmved SOPs for operations under all conditions addressing,
Admeniztration, Logistics, Security, Personeel, Operations, Emergency Naotification, and
Activation. Afl chanpes to SOP3 shall be reviewed and approved for implementotian and use hy
the EPA WAM.

Sub-Task 2.5: Administer an NSA approved COMSEC account for the receipt, control, and
subsequent destructisn/tum-in of classified material, COMSEC equipment, and associated

keying material with national secunity classifications of up tu and including TOP SECRET.,




Sub-Task 2.6: Maintain the EPA secure (STU Iif, STE, secure ccll and socime satellite phanes)
telecommunications sysiem ip a constant state of npf:rannﬂal readiness and coordinate t.he
distribution, matntenance, and furn-in of secure phone equipments.

Sub-Task 2.?: Contractor shall maintain certification requiremncit as mandated iy NSA for -
COMSEC manager accreditation. As NSA issues new guidance and/or secure equipment, the
contactor shall ohtain wecessary training to help EPA implement the COMSEC program.,

Sub-Task 2.8: The contractor shall maintain the redundant communicatian infrastrecture
programs such as the Government Emergency Tclephone Sexvice (GETS) and the Wircless
Priofity Service. These programs allnw the designated EPA COOP essential employees to use
calling procedures to make critical emergency calls during national emergency security '
conditions. The contractor will belp process requests for GETS/WES for WAM’s approval.

Sub-Task 2.%: The contractor shall install securc eommunication equipment per S0OPs
(including zecreditatian of space and verificatinn of clearances of individuads) in designated EPA
senior management regidences. These individieals must be part of the National Security
Emergency Program by desipnation of order of succession or as key leaders who perform
essential functions. Installation hours will depend on EPA senior management ability to be at
their residences including possible weekend installation timeframes.

Task 3+ EFA H(Q EQC Operations and Support
Intrnduction

The EPA has facilities designated far cmergency operations at locations for which the EPA
Emergency Coordinator has overall management snd operational responstbility. The site
designated as the EQOC is curremtly goveroment owned and located nn the basernent level of Ariel
Ries Nerth. 1t is pperated by the EPA EOC Team Leader, with contractor provided technical -
support for operations and maintenance of designated arcas ol the EOC such as the secare

“facilities. The facility is maintained in an “operational readiness status™ and is capable of
attainite “full operational status™ in & short period of ttime and sostaining a beadquartors
Emergency Operatinns Team for extended peniads of time under national security emergency
conditions.

Scope

The EQC shall be manmed iry at least one contractor personnel on 2]l Federal wotk days from
7:00am ta 6:00pm (EST) and during emergencies and exercises as specified in subtask 3.4. The
contractor shall provide on-site persopnel to m:pponopcratmns and daily mﬂnagﬂmmt of the
EPA owned EOC to: .

a. ensure the facility (specific to classified operations) amd all associated systems and
equipment are maintained in & constant state of operational readiness; eonduct
aperational testing and coordinate the maintenance nf the EPA secure (STTJ
lI/STESsecure phone and secure satellite phones) telecommunications system, secure

Sub-Task 2.6: Maintain the EPA secure (STU I, STE, secure cell and sceure satellite phones)
telecommunications systetn in a constant state ol operational readiness and coordinate thl:

distribution, raintenance, and tum- n of secure phone equipments.

Sub-Task 2.7: Contractor shall maintain certification requirement as mandated by NSA. for
COMBSEC manager accreditation. As NSA issues new goidance and/or secure equipment, the
contacior shall obiain necessary training to help EPA implement the COMSEC program,

 Sub-Task 2.8: The contractor shafl maintain the redundamt communication infrastructure

programs such as the Government Emergency Telephnns Service (GETS) and the Wireless
Priarity Service. These programs allow the designhated EPA COOP essential emplnyees to use
calling procedures to make crifical emergency calls during national emerpency security :
conditions. The contractor will help process requests for GETS/WEPS for WAM's approval.

Sub-Task 2.9: The contractor shall install secure commmmnication equipment pf:r-SGPs

(including accreditation of space and venification of elearances af individuals) in designaied EPA
semicr management residences, These individuals must be part nf the National Security
Emergency Program by designatian af order af suceession ar as key leaders wba perform
essential funetions. Installation hours will depend on EPA senior management ability tn be at
their residences including possible weekend installation timeframes,

Task 3: EPA HQ EOC Operatiens and Sapport
Introductian

The EPA has facilitics designated for exnexgency operations at locations for which the EPA.
Emergency Coordinator has overall management and operational respongihility. The site
desipnated as the EOC is ewrrently povermment owned and lacated an the hasement level of Ariel
Ries North. It is operated by the EPA EOC Team Leader, with contractor provided technical
support for pperations and maintenance of designated arezs of the EOC such as the secure

facilities, The facility is maiptained in an *operational readiness status” and is capable of

attaining “full operational statas™ in 2 shott pexiod of time and sustaining a headquarters
Emergency Operations Team for exlended periods of ime under national security cmerpency

Scope

The EOC shall be manned iry at least one cﬂntraclurpﬂrsnnnr:l ort alt Federal work days from
7:00am to 6:00pm (EST) and during emergencies and exercises as specified in subtask 3.4. The
contrzctor shatl provide no-site personnel to suppm't operations and daily mamgmml of the
EPA {}wned EOL to:

2. ensure the facility (specific to classified operations) and a1l associated systems and
equipment are maintained in a constant state of operational readiness: conduct
pperatinnal testing and enordinate the maintenance of the EPA secure (STU
[II/STE/secure phone and secure satellite phones) telecommumications system, secure

“facilides. The facilicy is maintained in an “operational readiness status™ and is capable of

Sub-Tesk 2.6: Maintain the EPA secvre (STU IIT, STE, secure cell and secure saiellite phones)

‘telecommunications system in a constant state nl operational readiness and coordinate the

distribution, maintenance, and tum-in nf secure phone equipments.

Sub-Task 2.7: Contractor shalt maintain certification requirement as mandateq by NSA for
COMSEC mansger accreditation, As NSA issnes new puidange and/or secure egquipment, the
contactor shall obtain necessary training to help EPA implement the COMSEC program.

Sub-Task 2.8: Thc comtractor shall maintain the redundant communication infrastruciore
programs Such as the Government Emergency Telephone Service {GETS) and the Wircless
Pricrity Service. These programs allaw the designated EPA COOP essential employees to use
calling procedurés to make critical emergency calls duning national emetgency security :
conditions. The confractor will help process requests for GETS/WPS for WAMs approvel,

Sub-Task 2.9: The cantractor shall install secure commupicati on equipment per SOPs
(including accreditation of space and verification of clearanees pf individuals) in designated EPA
senior managemoent residences. These individeals must be part of the National Security
Emergency Program by designation of order of succession or as key leaders who perform
essential functions. Instaltation hours will depend on EPA senior tnanagement ability to be at
their residences inchrding posstble weekend installation timeframes.

Task 3: EPA H(}) EOC Operatinns and Sapport
ntroduction

The EPA has facilities designated for cmergency nperations at lacations for which the EPA
Emergency Coordinator kas overall mapagement and operational responsibility. The site
designated as the EOC is currently governmenit owned and located on the basement level of Aricl
Rios North. } is operated iry the EPA EOC Team Leader, with conlractor provided techmicad
support for operations and maintenance of designated areas of the EOQC such as the sceure

atfmining “full operational statns™ in a short peripd of time and sostaining 2 headguarbers
Emergency Operations Team [or extended periods of time ymder mational security emergency
conditions.

Scope

The EOC shall be manned by at least one contractor persommel on all Federal work days from
7:00am to &:00p:m (EST) and during emergencies and exercises as specified n subtask 3.4. The
contractor shall provide nn-sﬂﬁ:pcrsonnﬂltu support operatens and daily management of the
EPAnwnﬂdEUCtn .

a. ensure the facility (specific to classified operations) and all associated systems and
equipment are maintained in a constant state of operational readiness; conduct
operational testing and coordinate the maintenance of the EPA secure (STU
NI/STE/secure phone and secure satellite pbones) telecommunicatinns system, secure




compmaters, faxes, etc., and
b. ensure the facility {specific to classified operations) is capable of atl:ammg full
operational capability and support ef a full headquarters Emergency Cperatians Team for
" extended operational periods under national security cmergency conditions;

.  maintain facility SOP addressing the above areas of responsibility (to he provided viae
TDD through the WAM).

Sub-Task 3.1: Provide on-site persﬂnrml ¢n al) Federal work daj,rs from 7:00am 1o 6:00pm {EST)
and dmmg ﬂﬂlﬂgﬁﬂﬂlﬂﬁ and exercises a5 specified in subtask 3.4 below to-

8. Suppart the operations and dmly memagement (specific t¢ NSEP operatians) of the EPA

EOC tn ensure the facility and all associated equipment are maintained in a constant state

af operational readiness and capable of supporting a fult headquarters Emerpency
Operations Team far extended periods of time under natiomal security emergency

h. Perform dagly, weekly and monthly nperational tests of alt systems {specific fo NSEP
apetations) in accordance with the EOC SOP, including operatiomal tests with the EPA
EQF and cther emergency operation cenler sites, .

& Perform the mamifacturer prescribed operator level prevention and corrective
maimtenance on all equipment and systems pertaining to NSEP operations as specified by
procedures issues hy the EQC manager,

. | Implement and maintain approved 50Ps for operations under all condifions addressing
. Administratian, Logistics, Secumty, Persomel, Operations, Emergency Notificatian and
Activation.

e. As directed by techwical directive, provide crientatiop frainiog and briefings to
headquarters Emergency Operations Team members, NSEP Program Office staff, and
anthorized offieial visitors pertaining 0 the EQCs capahilities, operatianal readiness
status, and activation procedures. .

Sub-Tasl 3.2, Smnity of Facility

The contractor shall serve as the Alternate Facility Security Officer for the EOC and shall be
responsible for the following:

a. vaﬂesuppnrtfnr the overall physical secunty of the EOC and the Top Secret and SCI
wotk area; .

h EOC access and visitor control;
G. Daily security check;
d. Opening and closing of the EQC; the Secure Access Facility and the Sensitive

computers, faxes, €ic., and

h. ensure the Eacility {specific to classified operations) i3 eapahle ol attaining full
aperational capability and support of a fall headquariers Emergency Operations Team far
" extendded operational periods under national security emergency conditions;

C. taintain facility SOP addressing the above areas af responsihility (to be provided viaa
TDD through the WAM),

Sub-Task 3.1: Provide on-site personnel on all Federal work dajrs from 7:00am to 6:00pm (EST)

and during emergencies and exercises as specifred in suhtask 3.4 below to:

a Suppart the operations and daily managernent (specific o NSEP operations) of the EPA
EOC to ensure the facility and alf associsted equipment are mzintained in a consiant state
of operational readiness and capzh le af supporting a fufl headguarters Emerpency
Opcrations Team for extended periads of ime under national secumity emergency
capditicas,

b. Perform dafly, weekly and monthly operational tests af all systems {specific to NSEP
operations) in accordance with the EOC SDF, including operational tests with the EFA
EOF and cther emergency aperation center sites.

L. Perform the marufacturer prescribed operator level preventior and corrective

maintenance on all equipment and systems pertaming to NSEP operations as specified by
procedures issues by the EOC manager;

4 Implement and maintain approved SOPs for eperations under all conditiens addressing

. Admimstration, Logistics, Secumty, Personnel, Operatians, Emergency Notificatinn and

L. As directed hy technical directive, provide orientation trajining and hriefings fo
hesdquarters Emergency Operations Team members, NSEP Program Office staff, and
anthorized official visitors pertaining to the EOCs capabilifies, operational readiness

Soh-Task 3.2 Srr:crmity of Facility

The comtractor shall serve as the Alternate Facility Security Officer for thﬁ EQC and shall be
responsible for the following:

w

work area;
h. EQC access and visilor coptrol;
¢.  Daily secarity check;
d. Opening and clasing of the EQC, (he Secure Access Facility and the Sensitive

Provide support for the overall physical security of the EOC and the Top Secret and SCI

comgraters, faxes, ete., and

ensure the facility {specific to classified operations) is capahle n['atr.ainiﬁg fill
operatiomal capebility and support of a fufl headquarters Emergency Operations Team for

" extended aperatmnal periods under national security emergency conditions;

maintain facility SOP addressing the above areas of responsibility (to be provided via a
TDD throogh the WAM).

Sub-Task 3.1: Provide on-site pmnnncl on all Federal work days from 7:00am to 6:00pm {ES'I]
and doring emexgencies and exercises as specified in snbtask 3.4 below to:

a

. Admimstration, Logistics, Security, Personne], Operatians, Emergency Netificafion and

Support the operations and dail y management (specific to NSEP operations) of the EPA
FOC to ensure the facility and all associated equipment are maintained m a constant state
of operational readiness and capahle of supporting a full headquarters Emergency
Operations Team for extended periods of time undecr nationsl security emergmcy
conditions.

Perform daily, weekly and monthly operational tests nf all systems (specific to NSEP
operations) in accordance with the EOC SDP, including eperational tests with the EPA
EQF and other emergency operation center sifes.

Perform the manufacturer prescribed operator leve] prevention amxd corrective

maintenance on all equipment and systems pertaining to NSEFP operatiaas as specified by
procedures issses by the EOC manager;

Implement and maintain approved SOPs for operatians under all conditions addressing
Activation.
As directed by techmical directive, provide orieatation iraining and briefings 10

headquariers Emergency Operations Team members, NSEP Program Office staff, and
amthorized official visitors pertaining to the EOCs espabilities, operational readiness

statees, and activatico procedures.

Sub-Task 3.2. Security of Facility

Tlmcnntracturshallmasthaﬁlt&maleFacﬂltjrSmmty{HEmrfmﬂ:aEDCﬂndshallhe
responsible for the following:

a

o

Provide support for the averall physical security of the EOC and the Top Secret and SCI
work area; - '
EOC access and visitor conirol;

Daily security check;

Opening and closing of the EQC, the Secure Access Facility and 111& Sensitive




Compartmented Information Facility; maintaining and revising the facility sccurity plan;
E. Management of the secure phones assigned to the EQOC:,
f. Manapement of 2 elassificd decment control system for the NSEP propram office and
the EQC.
£ Maintain secure video tele-conference systems
h. All contractors shall possess a secunity clearance of TS-5CI.

Sub-Task 3.3. Documert Review

Conduct daily review of all classified and unclassified communications (i.e. messages, cables,
faxes, e-mail, etc.} received by the EOC, and distribute in accordance with EOC SOP. |

Sub-Task 3-4. Emergency Operations

Provide on-site personnel to support the EOC operations extended operational periods during
national security emergencies and exercises. The actual hours of operation and duration of the
emergency/exercisc may extend to 24 hours per day for days, weeks, or months. The confractor
shall provide for emergency notification and recall of assipned and aupmentation personnel and
be prepated to perform the duties stipulated in Sub-Tasks 3.1, 3.2, and 3.3 above for the
fellowing situations:

a. Extended Diaily Operations. Operations are extended beyond the aormal (7:00am -
6:00pm} duty day, Intt less than a full 24 howurs, and is expected to last less than seven
days. This situation may reqguire that a second work shift be established. The contractor
shall provide [nr at least two work shifis deting Emergency Operations thalf:!dﬂndﬂle
duty day to more than 16 bnurs but less than 24 hours.

b. Emergency Opcrations. Operations are extmdﬂd beyond the normal (7:00 am - 6:00pm)
duty day, up to a full 24 howrs, and is expected to last less than 30 days. The contractor
shall pravide for at least two work shifis during Emergency Operations that extend the
duty day to more than 16 hours bt less than 24 hours and three work shifts for 24 hour
operations.

€. Emergeney Activation. Operations are extended beyond the normal (7:0K}am - 6:00pm)
duty day, up te a full 24 hours and is expected to Jast more than 30 days. ‘The contractor
shal! provide for at least two work shifts duning Emergency Activations that extend the
duty day to more than 16 hours but less than 24 haurs and three work shifts for 24 hour

Dperations.

Deliverables

General

Trip Repaorts

Compartmented Information Facility; maintaining and revising the facility sccurity plan;
e, Management of the secure phones assigned to the EQC;
f - Management of a classified docment contro] system for the NSEF program office and
the EOC,
£ Maintajn secuarc videa tele-conference systems
h All coptractors shall possess a scougity clearance of TS-SCIL.

Sub-Task 3.3. Document Review

Conduct daily review of all classified and unclassified communications {i.c. messages, cables,
faxes, e-mail, ete )} received by the EQOC, and distribirte in accordance with EQOC S0P. |

Sab-Task 3-4. Emergency Operations

Provide on-stie personnel te support the EOC operations extended operational periods during
national security emergencies and exercises. The actual bowrs of operation and duration of the
emergency/exercise may extend to 24 hours per day for days, weeks, or mondhs. The contractar
shall provide for emergency notification and recall ofassigned and angmentation personnel and
be prepared to perform the duties stipulated in SBub-Tasks 3.1, 3.2, and 3.3 above for the
following situations:

a.  Extended Daily Operations. Operations are extended beyond the normal (7:00am -
6:00pm) duty day, but less than a full 24 hours, and is expected to last less than seven
daya. This situation may require that a second work shift be established. The cantractor

shall provide for at least two work shifis danng Emergency Operations that r::xtﬂndthe
duty day to more than 16 howrs but less than 24 hours,

b. Emerpency Operations. Operations are extemded beyond the aormal (7:00 am - 6:00pm)
duty day, up to a foll 24 bours, and is expected to last less than 30 days. The coniractor
shall provide for at least two work shifts during Emergency Operatinns that extend the
duty day o more than 16 howrs but less than 24 houys and three work shifts for 24 hour
operations. -

C. Ememgency Activation. QOperations are extended beyond the normal (7:00am - 6:00pm})

duty day, up to a full 24 hours and is expected to Fast more than 30 days. The contractor

shall provide for at least two work shifis during Emergency Activations that extend the
duty day to more than 16 hours but lcss than 24 bours and three work shifts for 24 hour

operations.

Deliverahles

Creneral

Trip Reporis

Compartmented Information Facilify;, maintaining and revising the facility security plan,
& Management of the secure phones assigned to the EQC;
f - Mampement of a classified document control system for the NSEP program office and
the EOC,
£. Maintam secure video tele-conference systems
h All cantractors shall possess a security clearance nf TS-5CI.

Sub-Task 3.3. Docunent Review

Conduct daily review of all classified and unclassified communications (i.e. messages, cables,
fxes, e-mail, etc.) received by the EQC, and distribute in acoordance with EOC SOP.

Sub-Task 3-4. Emerpgency Operations

Provide en-site personnel to support the EOC operations extended operational periods during
national sccutity emergencies and exercises. The aciual bours of operation and duration of the
emergency/exercise may extend to 24 hours per day for days, weeks, or moaths. The coatractor
shali provide for emergency notification and recall ofassigned and angmentation personne{ and
be prepared to perform the dutics stipulated in Sub-Tasks 3.1, 3.2, and 3.3 above for the
following situstions:

. Extended Daily Operations. Operations are extended beyond the normal (7:00am -
&:00pm) daty day, but less than a fuil 24 hours, and is expected to last 1ess than seven
days. This situation may require that a second work shift be established. The contractor
shall provide for at least two work shifts during Emergency Operations that cxiend the
duty day to more than 16 hours but less than 24 hours.

b. Emergency Operations. Opcrations are extended beyond the normal (7:00 am - &:00pm)
duty day, up to a full 24 hours, and 35 expected to last less than 30 days. The cootractor
shall provide for at least two work shifts during Emergency Operations that extend the
duty Jday te more than 16 hmu'shutlﬁ.ssthmi’.ﬂmm'sandﬂmmrk ahifts for 24 hour
operations. .

C. Emerpency Activation. Opetations are extended beyond the acomal (7:0)am - &:00pm)
duty day, up to a full 24 howurs and 15 expected ta last more than 30 days. The contractor
shall provide for at least two work shifis during Emergency Activations that extend the
duty day t¢ more than 16 hours but less than 24 hours and three work shifts for 24 bour
operations.

Deliverables

(reneral

Tiip Reports
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Work Assipnment (2 (08/09)
Analyticsl and Technieal Assistance Suppyre ta
EPA’s National Security Emergency Preparedness (NSEP) Program

Caatraci Number: 63-W-03-010

Baclkeround

The EPA Emergency Coordinator (EC) plans, directs, and coordinates all matters relating to the
Agency’s National Security Emergency Preparedness (NSEP) program which includes all
Cantintity of Operations fonctions. These duties cover the formulation and dissemination of
Apency policy in accordance with the provisions of Executive Order (EQ) 12656, Homeland
Sceurity Presidential Directives related to contimuity policies, Federal Continoity Dhrectives
(FCDY; and other directives and guidance relating to NSEIDY; the development, coordination,
dissemination, and implementation of supporting NSEP plans; ihe selection, oversight and
training of NSEP tcam members; fand the selection, operations, and readiness maintenance pf the
Apency’s Emerpency Operating Facility (s) (EOF) and Emergency Relocation Sité(s) (ERS).

The Director of the Office of Ermergency Management (OEM) also serves as the EPA

. Emerpency Coordinator (EC). As such, hefshe is responsihle for managing continuity programs.
The day-to-day responsibility of the program is carried out by the EPA Project Oflicer and/or
designated WAM,

The program support activities required for those duties relating to program analysis, policy

formulation and dissemination, and supporting plan development and nnp]emEnta‘Emn arc carried

uutatﬂmEPA headquartm's i Wﬂﬁhmgiﬂ’lh DC.

FPurpose

The purpose of this work assignment is t¢ provide analytical and techmical support services to the
Agency’s NSEP program.

Seenrity Requirements

Dme to the classi(ied handling requirements of deliverables, and the restricted access to required
referenec documents, all comractors working wnder this Work Assignmenit must have a Top
Secret and SCI Security Clearances.

Task Descrip tiu::-ns
Task 1: Work Plan, Staffing Plan and Cast Estmate

The contracter shall prepare a work plan that includes s detailed technical and staffing plan as
well as a detailed cost estimaie. - The work plan shall alse include a description of the leve! of
effort neceszary to complete the work identified in the work assignment.

Work Assipnment 02 (08409) :
Analvtical and Technifcal Ascistance Support in

EFA’s Natianal Security Emerpency Preparedness (NSEP) Program
Contract Nomber: 68-W.03-1H1)

Ba und

The EPA Emergency Coordinator (EC) plans, directs, and coordinzates all matters relating to the
Agency’s Natiopal Security Emerpency Preparedocss (NSEP) program which inclndes all
Contromity of Operations {inctions. These duties cover the formulation and dissemmation of
Agency policy in accordance with the provisions of Executive Order (EQ) 12656, 1lomeland
Security Presidential Directives related to continurty policies, Federal Continunty Directives
(FCDY; and other directives and pmidance relating to NSEF; the development, eoordination,
dissemination, and implementation of supporting NSEP plans; the selection, oversight and
training of NSEP team membexs; and the selection, operations, and readiness maintenance of the
Agency’s Emergency Operating Facility (s} (EOF) and Emerpency Relocation Sité(s) (ERS).

- The Director of the Office of Emergency Management (OEM) also serves as the EPA-

Emerpency Coordinator (ECC). As such, he/she is responsihle for managing continuity programs.
The day-to-day responsibility of the program is camied out by the EPA Project Officer and/or

designated WAM.

The program support activities required for those doties relating to program analysis, policy

formulation and disseminatinn, and supporting plan development amd implemmmnnn are cartied

uutatﬂ:neﬂ‘ﬂhnﬂdqum‘lﬂrs in Washington, D:C.

Purpose

The purpose of this work assignment is to provide analytical and technical support services to the
Agency’s NSEP program.

Security Reqonirements

Due to the classified handling requiremenits of deliverables, and the restricted access to required
reference docoments, all contractors working under this Work Assignment must have a Top
Secret and SCI Secunty Clearances.

Task Descriptians
Task 1: Wark Plan, Staffing Plzn and Cost Estimate

The contractor shall prepare a wark plan that incindes 2 detailed technical and staffing plan as
well as a detailed cost estimate. . The work plan shall also include a description of the level of
effort necessary to complete the work identified in the work assignment.

Work Assisnoment {2 (08/09)
Anatytical ardd Techmical Assistance Support to '
EPA’s Natioaal Security Emerpency Preparedness (NSEP) Program
Caniract Number: 68-W-03-010

Background

The EPA Emergency Coordinator (EC) plans, directs, and coordinates all matters relating to the
Agency’s National Security Emergency Preparedncss (NSEP) program which includes all
Continuity of Operations fumctions. These duties cover the formulation and dissemination of
Agency policy i accordance with the provisions of Executive Order {EO) 12656, Homeland
Seamity Presidential Directives related to continuity poficies, Federal Continuity Direclives
(FCDY; and other directives and guidance relating to NSEP; the development, coordination,
dissemination, and implementation of sapporting NSEP plans; the selection, oversipht and
training of NSEP team members; and the selection, aperations, and readiness maintenance of the
Agency's Emergency Operating Facility (s) (EOF) and Emergency Relocation Sité(s) (ERS).

ThﬂD&euﬁufﬁeﬂﬂimufEﬂg&myM&u&gM[ﬂEM}ﬂmmas the EPA

. Emergency Coordinator (EC). As such, hefshe is responsible for managing contimaity programs.

The day-to-day IE‘;pﬂnEl]ltllth of the program 5 carricd out by the EPA Project Officer and/for
designated WAM.

The program support activities mqulred for those duties relating to program analysis, policy
formulation and disseminaticn, and sopporting plan devﬂiﬂpmem and iriplementation arc carried
out at the EPA beadquarters in WashmgtmL DC. .

Porpise

The parpose of this work assignmernt is 10 provide analytical and techmical support services to the
Apency’s NSEP program.

Securi nircments

Due to the classified hand)ling requirements of deliverables, and the restricted access to requrred
reference documents, all contractors working under this Work Assignment nmrst have 2 Top
Secret and SCI Sﬁmmt}' Clﬂamnces

Task Ilmnntmns

Task 1; Work Flan, StaﬁngPhndeu:stEsthnate

The contractor shall prepare g work plan that includes a detailed tecimical and staffing plan as
well as a detailed cost estimate. - The work plan shall also include a description of the level of

effort pecessary to complete the work identified in the work assignment.




Task 2 NSEF Program Analysis, Soppert and Emergency Operations

Document Analysis: As directed via a TDD, the contractor shall review and analyze NSEP
related documents, such as Presidentiat directives, Executive Orders (EQY), National Security
Directives {(NSD), Homeland Security Presidential Directives, Presidential Frergency Action
Documenis (PFEAD), and other inter-agency NSEP plans (ex. FEMA, COOP, other federal .
apency) or documents which may have an impact on the EPA, and such other non-NSEP
documentz, both internal and external to EPA, in whiek EPA has defined authorities andfor
responsibilities to identify actual and potential impects on EPA’s NSEP pmgram. Historically,
most NSEP documents must be picked up at other departments or agencics. The coniractor may
be reqoired to travel via TDD to pick up classified docoments and deliver them to EPA’s for
entry into the EPA classified docoment control system, When appropriate, the Waork
Assigpment Manaper (WAM) may task the Comtractor to provide recommendations on
implementing policies derived from these documents within EPA. Upon compietion of the
document review énd analysis & synopsis of all stems relating to and/or impacting EPA is
required. All reports shall be reviewed amd approved by the EPA Project Officer and/or
designatcd WAM prior to implementation and use. Historically an average of two - three
natiopal Jevel NSEP ducummts has been issued each year which would require review and
aﬂa!}rsm :

Frogram Sapport: Based aa criferia and technieal guidance provided by the EP A Project

. Oifcer through a written TDD, the contracior will provide technical support in the development
of bnefings, meetings, and related materias to be used to support the NSEF program. The
mectings, briefings and related rnaterials for NSEP programs may be classified (op to and
inchading Top Secret). The contractor shall perform the following functions and tasks in support
of the preparation, ennduct of, and follow-up of meetings or briefings designated by the Project
Officer and/ox designated WAM: schedulc the meeting, to include gotifying proposed attendees
and reserving the appropriate mecting/briefing room and all necessary equipment; verify security
clearances of all attendees; pick up and deliver classified material; prepare mecting and briefing
attendancc lists, and prepare and distribute “Read Ahead” packets to 21l attendees; schedule,
coordinate, and comdnct any necessary rehearsals and pre-mneetings; set-up the room and test all
equipment; prepare infrodoctory comments and key discussion points for the host/chair nr other
key speaker/presenter; perform recorder fimctions, to inchade capiuring discussion points,
decisions, and courses of action agreed upon; prepare draft minnfes apd summaries nf the
meeting or briefing and submit to the W AM for approval and distribarte within 5 days after the
meeting/briefing; and develop and maintain an Issue Follow-up Tracking System for contro! and
visibility of issues, decisions, courses of action, etc. resulting from the meeting or briefing

Based on coteria and technical guidance provided by the W AM through a written TDD, the
contractor shall provide personnel to attend, either alone or accompanying EPA personned,
designated NSEP related meeting, bricfings, and seminars for the purpose of providing technical
support. A trip/mecting report will be submitted o the WAM within 5 working days following
the meeting/bricfing. This report will include a synopsis of the meeting/briefing te include
identification of key issues, altemative courses of action, znd/or possilile solutions to resolve the .
155UCs.

Task 2 NSEP Frogram Analysis, Sapporf and Emcrgency Operations

Document Analysis: As directed via a TDD, the eontractor shall review and analyze NSEP
related docurnents, such as Presidential directives, Executive Qrders (EQ), National Sceurity
Directives (NSDY), Homeland Security Presidential Directives, Presidential Emergency Action
Documents (PEADY), and other inter-agency NSEF plans (ex, FEMA, COOF, other federal .
agency) or doeurnents which may have an impact on the EPA, and such other non-NSEP
documents, both intermal and extermal to EPA, in which FPA has defined authorities and/or
responsibilities to identify actual and potential impacts on EPA’s NSEP program. Historieally,
most NSEP documents must be pieked up at other departmenis or agencics. The confractor may
be required to travel via TDD to pick up classified docurments and defiver them to EPA’s for
entry into the EPA classified document control system. When appropriate, the Work
Assignment Manager (WAM) may task the Contractor ta provide reconumendations on
imphanenting policies derived from these documents within EPA.  Upon eompletion nf the
document review and analysis a synopsis of all items relating to and/or impacting EPA s
required. All reports shalt he reviewed and approved by the EPA Project Officer andfor
designated WAM prior to implementation and use, Historically an average of two - three
national icvel NEEP Mr.ummmhas been issued each year which would require review and
anal}rms

Program Support: Based on criteria and techmica] guidance provided hy the EPA Project

. Officer through a written TDD, the contractor will provide technical support in the development

of brie fings, meetings, and related materials to be used to support the NSEP program. The
meetings, bricfings and related materials for NSEP programs may be ¢lassified {#p to and

ineluding Top Secret). The contractor shall petform the following fanctions and tasks in support

of the preparation, eonduct of, and follow-up of meetings or briefinps designated by the Project
Officer andfor designated WAM: schedule the meeting, to include notifying proposed attendees
and reserving the appropriatec meeting/briefing room and all necessary equipment; verily security
clearances of all attendees; pick up and deliver classified material; prepare meeting and brefing
attendance lists, and prepare and distributc “Read Ahead™ packets to all attendees; schedule,
coordinate, and conduct any necessary rehearsals and pre-meetings; set-up the room amd test all
equipment; prepare introductory comments and ey discussion points for the host/chair or other
key speaker/presenter; perform reconder functions, to include capturing discussion points,
decisions, and covrses of action agreed upon; prepare deaft minutes and summaries of the
meeting or bricfing and subumit to the WAM for approval end distribute within 5 days after the
meeting/briefing: and develop and maintain an Issue Follow-up Tracking System for cantrol and
visibility of Issues, decisions, courses of action, ete. resulting fimm 1he mecting or briefing.

Based on erteria and technical suidance provided by the WAM through a written TDD, the
contractor shall provide personnel to attend, either alone or accompanying EPA personnel,
desipnated NSEP related meeting, briefings, and seminars for the porpose of providing tcchnica]
support A trip/meeting report will be submitted to the WAM within 5 working days following
the meeting/bricfing. This report will include a synopsis oI the meeting/briefing ta include
identification of key issues, alternative courses of action, and/or possible solutions to resplve the
issues. ' :

Task 2 NSEP Program Analysis, Support and Emcrpency Operations

Docomment Analysis: As ditected via a TDD, the contractor shall review and analyze NSEP
related documents, such as Presidential directives, Executive Orders (EQ), National Secority
Directives (NSD), Homeland Securtty Presidential Directives, Presidential Emergency Action
Daciments (PEAD), and other inter-agency NSEP plans (ex. FEMA, COOP, other federal |
agency) or documesrts which may have an impact on the EPA, and such other non-NSEP
documents, both internal and external to EPA, in which EPA has defined authoritics and/or
responsibilitics to identify actual and potential impacts on EPA’s NSEP program. Historically,
most NSEP dociments must be picked up at other departments or ageneies. The contractor may
be sequircd o travel via TDD io pick up elassificd docamaents and deliver them in EPA’s for
entry into the EP A elassified document contro] system. ‘When appropriate, the Work
Assignment Manager {WAM) may task the Contractor ta provide recommendations on
implemeniing policies derived from these documents within EPA. Upon completion of the
document review and analysis a synopsis of all tems relating tn and/or irnpacting EPA is
required. All Teports shall be reviewed and approved by the EP A Project Officer and/or
designated WAM prior to implementation and use, Histerically an average of two - three
national level NSEP documents has been issued each year which would require review and

Program Support; Based on criteria and techmical guidance provided by the EPA Project

. Dfficer through a written TDD, the contractor will provide technical support i the development

of briefings, meetings, and related materials io be nsed to support the NSEP program. The
meetings, bricfings and related mabenals for MSEP programs may be classified {up to and
ineluding Top Secref). The coniractor shall perform the following fumctions and tasks in support
of the preparation, conduact of, and follow-up of meetings or briefings designated by the Project
Officer and/or designated WAM: schednlc the meeting, to include notifying proposed attendees
and reserving the appropriate mecting/bmefing room and all pecessary equipment; verify security
elearances of all attendees; pick up and deliver classified material; prepare mecting and brieling
attendance lists, and prepare and disiribute “Read Ahead” packets to 21l attendees; schedule,
goordinate, and conduct any necessary rchearsals and pre-meetings; get-up the room and test 2]l
equipment; prepare introductory comments and key discussion poinds for the host/chair or other
key speakenpresenter; perform recorder functions, to include capturing discussion poinis,
decisions, and courses of action agreed upon; prepare draft mimunes and summaries of the
meeting or briefing and submit to the WAM for approval and disturibute within 5 days after the
mecting/briefing; and develop and maintaig an Issue Follow-up Tracking System for control and
visibility of izsnes, decisions, courses of action, cte. resulting from the meeting or bricfing.

Based on criteria and techrical guidance provided by the WAM through a written TDD, the
eoctractor shall provide personnel to attend, erther zlone or accompanying EPA personnel,
designated WSEP related mecting, briefings, and seminars for the purpose of providing technical
support. A ttip/meeting report will be subnmtied to the WAM within 5 working days following
the meeting/briefing. This report will mclude a synopsis of the meeting/bmefing to include
idcntification of key 1ssues, alternative caurses of action, and/nr possible solutions to resolve the
15511C5.




Emergency Operations: During national security emergency activatinns of the EPA HQ
Emergency Operations Ceater (EQC), EOF, Emergency Preparedoess Advisory Team (EPAC),
Crisis Management Team {CMT VEmergency Operations Center Team, and the Nationaf Incident
Coordination Team {NICT}, the comractor shall provide specialized technical support to
depicyed EPA National Security Emergency Preparedness (NSEF) teams and key management
(.e. EPA Administrator, Chief of Staff, Emergency Coondinator, etc. ) during national security
emergencies as directed by the EPA project officer. This suppont shall be documented on a
TDD, and incJede attendance at meetings and briefiaps associated with the activation(s); ana]ysis
of key issues; compilation of material {(briefing, position papers, £tc.) to be presented at each
meeting; dissemination of infonnation on sigaificant actinns, agreements, and findings of each
meeting. Additionally, the TDD will identify the locations(s) at which the work is to be
performed, hours of operatton, tasks to be performed, and deliverables schedule associated with
the activation. Contractor personnel are required to repoat to the designation activation site
within 24 hours of receipt of the activation notification.

Task 3: NSEF Flans

Continuity of Operations Plas (COOP): Through a TDD, the contractor shall provide
technical support to the EPA in the implementation and updating of the Continuity of Operations
(COOP) Program including specific anncxes for biological born illnesscs (i.e. Pandemic
Influeriza) for the EP A Headquarters, Regioas, and other EPA Beld elements. This support shall
include updating, in draft format, the COOP Plans and malti-year stratepies for COOP. The
contractor shal! provide draft technical Ianguzge for EPA policies and directives implementing
the NSEP and COOP programs. All documents shall he reviewed and approved hy the EPA
WAM prior to submittal for EPA managemaent approval and distrihution. Additionally, the
contractor will prepare and maintain a Corrective Action Plan addressing COOP issues and
shortcomings. -

The contractor shall assist in the development of a COOP evaluation program using FEMA FCD

I guidance and other COOP related policies and pidances. Upon issuance of TDD, contractor
{(1otal nf 1) shall travel to all 1) Regions with COOP program manger to provide on-site review
of COOP program. For planning purposes, the contractor shall anticipate 3 days of travel per
EPA regional city.

Continnity of Government Pian (COG): Upenissmance af a TDD, the contractor will support |

preparation of a final classified C(X plan as an annex 1o the EPA HQ COOP plan. This
classified annex to the COOF will address uniqoe administrative, technical, personmei, security,
and logistical matters relotive to EPA’s actions during a national security emergency. Upon
issuanee ﬂfaTDD,thﬂcﬂntmctﬂrshallmmnmnschedulmgquﬂG pmgramtﬂﬂmmsmhm for

demgnated missions.
Task 4: NSEF Training and Excreises

Training and Exercises: The Contractor shall sopport the maintenance of the NSEP exercise
and training programs. Additionally, the coatractor shall support docarmentation and lessons
. leamed from exercises (internal, external and national level). Upon issuance of TDD, contractor

Emergency Operations: During natinnal security emerpency activations nf the EPA HQ
Emergency Operations Center (EQC), EOF, Emergency Preparedness Advisory Tearmn (EPAC),
Crisis Management Team (CMT)/Emergency Operatinns Center Team, and the National Incident
Ceordination Team (NICT), the contractor shal! provide specialized teehnical support to
deployed EPA Natonal Security Emerpency Preparedness (NSEP) teams and key management
(1.e. EPA Administralor, Chief of Staff, Emergency Crordinator, etc.y during national security
emergencies as directed by the EPA project officer.- This support shal? be decumenied on a
TDD, and include attendance at meetings and briefings associated with the activation(s); analysis
of key jssues; compilatioa of material (briefing, position papers, etc.) to be presented at each
meeting; dissemination of informatinn oa significant actions, agreements, and findings nf each
meeting. Additionally, the TDD will identify the locatioas(s) at which the work is to be
parformed, hours of operation, tasks to be performed, and deiiverahles schedule associated with
the activation. Coniractor personnel are required to report to the designation activation site
within 24 hours of receipt of the: activation notificaton.

Task 3: NSEP Flans

Continnity af Operatinns Plan (COOF): Through a TDD, the contractor shall provide
technical support to the EPA in the implementattor: and updatmg of the Contiouity of Opemations
{COOP} Program including specific annexes for hialogical born illnesses (1.c. Pandemic
infivenza) for the EPA Headquarters, Regions, and other EPA field elements. This support shall
include ypdating, in draft format, the COOP Plans and multi-year strategies for COOP. The -
contractor shal! provide draft technical Ianguage for EPA policies and directives implementing -
the NSEF and COOP programs. All docinents shall be reviewed and approved by the EPA
WAM prior to submittal for EPA management approval and distribution. Additonally, the
comtractor will prepare and mainwain a Corrective Action Plan addressing COOP issues and

shoricomings. -

The contractor shall assist in the development of 2 COOP cvaluation program using FEMA FCD
! guidance and other COOP related policies and puidances. Upon issuance of TDD, contractor
(total of 1) shall travel {0 all 10 Regions with COOP proprem manger to provide nn-site review
of COOP program. For planning purposes, the contractor shall anticipate 3 days of travel per
EPA regional city.

Continuity of Government Plan (COG): Upon issuance of a TDD, the contractor will suppott
preparation of a final classified COG plan a5 an annex to the EPA HQ COOP plan. This
classified 2nnex 1o the QOO will address unique sdministrative, technica)l, personnel, secinity,
and logistical matters relative to EPA”s actions during a natiopal sec\umity emergency. Upon
issuance of a TDD, the contractor shall maintain scheduling of COG program team members for
designated missions.

Task 4: NSEP Training and Excrcises

Trainlag and Exereises: The Coniractor shall support the maintznance af the NSEP exercise
and training programs. Additionally, the contractor shall support documentation and lessons -
learned from exercises {intcmal, external and national level), Upon issuance af TDD, contractar

Emergency Operations: Duripg national secanfy emergency activations nf the EPA T1Q

Emergency Operations Center (EOC), EOF, Emergency Preparedness Advisory Team (EPAC),
Crisis Management Team (CMT)/Emergency Operations Center Team, and the National Incident
Coordination Team {NICT), the contractor shall provide specialized lechnical support to
deployed EFA Natinnal Security Emergency Preparedncess (NSEF) teams and key management
{ic. EPA Admimistrater, Chief of Staff, Emergency Coordinatear, efc.) duriag natinnal security
emergencies as directed by the EP'A project officer. - This support shall he documented on a
TDD, and include attendance at meetings and briefings associated with the activation(s); analysis
of key issues; compilation of meterial (briefing, position papers, etc.) to be presented at each
meeting; dissemination of information on significant actions, agreements, and findings nf each
meeting.  Additionally, the TDD will identify the locations{s) at which the work is to he
performed, hours nf operation, tasks ta be performed, and deliverables schedule associated with
the activation. Caniractor persormel are required to report to the designation activation site
within 24 hours of receipt of the activation notification.

Task 3: NSEPF Plans

Cnntingity of Operations Flan ({COOP): Throngh a TDD, the coatractor shall pmvide
technical support to the EP A in the implememtation and updating of the Continuity of Operations
(COQP) Program including specific anncxes for bialogical born illnesses (i.c. Pandemic
Influenza) for the EP A Headquarters, Regions, and other EPA field elcments. This support shall
include ppdating, in draft format, the COOP Plans and mulbi-year strategies for COOP. The
comtractor shall provide draft technical language for EPA policies and directiver implementing -
the NSEP and COOP programs. All documents shail be reviewed and approved by the EPA
WAM prior to submittal for EPA management approval and distribution. Additionally, the
coniractor will prepare and maintain a Corrective Action Plan addressing COOP issues and
shortcomitigs.

The canfractor shall assist in the development 2f a COOP evalvation program using FEMA FCD
[ guidance and other COOP related policies and guidances. Upon issnance of TDD, contracior
(total of 1) shall travel 1o all 10 Regions with COOP program rmanper to provide Dn-sile review
of COOP program. Fer planming pwrposes, ﬂmmntractnr sha]! anticipate 3 days of travel per
EPA rcgional city.

Coatinnity of Government Plau {COG): Upon issuance of a TDD, the contractor will support
preparation of a {inal classified COG plan as an annex to the EPA HQ COOQP plan. This
classified annex to the COQF will address unique administrative, technical, personnel, security,
and logistical matters relative to EP A’s actions during a national secunity emergency. Upon
issuance of a TDD, the contractor shall maintain scheduling nf COG program team members for
designated missions.

Task 4: NSEP Training and Exercises

Training and Exercises: The Contractor shall support the maintenance af the NSEP exercise
and training programs. Additionally, the contractor shall support documentation and lessons -

- leamned from exercises (internal, extzmmal and national Ievel). Upon issuance of TDD, contractor




shall participats in EI'A Repional COOP exercises. For planning purposes, contractar shall
amticipate 3 exercises (Boston, Philadelphia and Seattle) for fotal of 4 travel days for 2
conixactors.) Based on criteria and technical direction provided by the WAM, the contractor wall
prepare exercise documentatioo to be included in an EPA NSEP Master Traizing Plan. Based an
interagency goidance and instructions from the Project Officer and or desipnated WAM, the
comtractor will develop and assist in the implementation of an EPA. HQ training program in
preparation for planned interagency COOP and COG exercises. As required, the contractor shalt
develop Master Scenaria Events List (MSEL), MSEL implementation instructions, Control Staff
. Instrections (COSING), Pre end Post Exercise Bricfings, Exercise Plans {(EXPLANS), and .
Evahmtion Plans {EVALPLANS) exercise After-Actios Reports, amd Critique Reports in support
of NSEP exercises.

Deliverables
 Task I

1} Synopsis of Document Review and Analysis and fmpact Reports
- First Draft: 15 days alter receipt 2f document
- Second Draft: 5 days after receipt of WAM comments
- Final: 5-days after receipt of WAM comments

Task 2

1) HQ COOP Comective Actioz Plan '
- First Draft; |5 days after receipt of TDD from PO
- Second Draft: 5 days after receipt of WAM comments
- Fmal § days afier receipt of WAM comments

2) Revised HQ) EFA COOP Plan, including classificd COG plan |
— . Same suspense dates as above.

Task 3

1) EP A NSEP Master Training Plan
— First Draft: 15 days after receipt of TDD from PO
- Final: 5 days after receipt of WAM comments

2) Imterapency COOP/COG Exercise Preparation Plan
- First Drafi: 30 days after Initial Planning Conference
— Final: 5 days after receipt of WAM comments

3)  NSEP Exercise Reporis
— First Draft: 10 day's after exercise
— Final: 5 days after receipt of WAM comments

General .

shall participate in EPA Regional COOP exercises. For plannmyg prirposes, contractor shall
anticipate 3 exercises (Boston, Philadelphia and Seaitle) for total of 4 travel days for 2
cortractors.) Based on criteria and technical direction provided by the WAM, the contractor will
prepare exercise documentation t¢ be included in an EPA NSEP Master Training Plan. Based on
interagency guidance and instructions from the Project Officer and or designated WAM, the
contractor will develop and assist in the Implementation of an EP A HQ) training program in
preparatios for planned interagency COOP mmd COG exercises. As required, the contractor shall
devefop Master Scenario Events List (MSEL), MSEL implementafion instructions, Control Staff

. Ingtmetions {COSINS), Pre and Post Exercise Briefings, Exercise Plans (EXPLANS), and .

Evaluation. Plans (EVALPLANS), exercise After-Action Reports, and Critique Reports in support
of NSEP exercises.

]]eliverahies

- Task 1

1) Synopsis of Document Review and Analysis and Impact Reporis
— First Draft: 15 days after receipt of document
— Second Dafl: 5 days after receipt of WAM commments
- Final: 5 days after receipt of WAM comments |

Task 2

1) HQ COOP Conrective Action Plan
- First Draft: 135 dajrsaﬂﬂrrﬂcﬂptnfmﬂfmml’ﬂ
- Second Diaft: 5 days after receipt of WAM comments
- Final 5 days sfier receipt af WAM comments

2) Revised HQ EPA COOP Plan, including classified COG plan
- Same suspense dates as above.

Task 3.

1) EPA NSEP Master Training Plan
- First Draft: 15 days after receipt of TDD from PO
— - Final:'§ days after receipt of WAM comnents

2)  Interagency CODP/COG Exercise Preparation Plan
- First Draft: 30 days after Initial Planning Conference
- Final: 5 days afier receipt of WAM comments

3)  NSEP Exercise Reporis
— - First Draft: 10 days after exercise
- Final: 5 days after receipt of WAM comments

(General

shall participate in EPA Regional COOFP exercises. For planning purposes, contractor shall
anticipate 3 exercizse’s (Boston, Philadelphia and Seattle) for total of 4 travel days for 2
contractors.) Based on critexia and technical direction provided by the WAM, the cootractor will
prepare exercise documentation to be inclnded in an EPA NSEP Master Training Flan. Based on
interagency guidance and instructions from the Project Officer amd or designated WAM, the
cantractor will develop and assist m the implementatios of an EPA HQ) traiming program in
preparation for planned interagency COOFP and COG exercises. As required, the coatractor shall
develop Master Scenerio Events List (MSEL ), MSEL implementatian instructions, Control Staff

- Instructions (COSINSY}, Pre and Post Exercise Briefings, Exercise Plans (EXPLANS), and .

Evalvation Plans (EVALPLANs), exercise After-Action Reports, and Critique Reports in support
of NSEP exercises.

Deliverablss

 Task 1

1) Synopsis of Document Review and Analysis and npact Reports
- First Draft: 15 days after receipt of document
— Second Paft: 5 days after receipt of WAM comments
- Final: 5-days after receipt of WAM comments |

Task 2

1) HQ COOP Coarective Action Plan
- First Draft: ISda}rsaﬂcrmmptuf'IDDfmmPﬂ
- Secomd Draft: 5 days after receipt of WAM comments

— Finmal 5 days afier receipt of WAM comments

2) Revised HQ EPA COOP Plan, inchding classified COG plan
- Same suspense dates as above. :

Task 3. |

t) EPA NSEP Master Traimiog Plan
- First Drafi: 15 days after receipt of TDD from PO
— - Final:'5 days after receipt of WAM comments

2)  Imteregency COOP/COG Exercise Preparation Plan
- First Drraft: 30 days after Initial Planning Conference
- Final: 5 days after receipt of WAM comments

3)  NSEP Exercise Reporis
—  First Draft: 10 days after exarcise
- Final: 5 days after receipt of WAM comments

{eneral
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Authorized Work Assignment Ceiling ' Authorized Work Assignment Celling —. ' Authorized Work Assignment Ceiiing
Corvirwt Parind CotlFeg - LOE Contract Period; CostiFes LOE Caniract CostFeo LOE .
Previusty Approved $0.00 1,000 Préviously Approved $0.00 1,000 Priwiausly Appeaved $0.00 1,000 _I
Tris Action $300,000.00 3,912 This Action $300,000.00 3,112 | Fhis Action $300,000.00 3,912
Towd $300,000.00 4912 Total $300,000.00 4912 Tolal $300.000.00 4912
Work Plan / Cost Estimate Approvals . Work Pilan / Cost Estimate Approvals . Work Pian / Cost Estimate Apprnval_s.
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T ramATas: .
he purpose of this amendment is to increase the LOE by 728 hours and increase dollars by $174,449. This
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Comerstniy .
t‘he purpose of this amendment is 1o increase the LOE by 728 hours and increase dollars by $174,440_ This
mendment fully funds WA, 2. to the approved arnount of the WP dated, 11/25/08 for 5,640 hrs. and $474,449 80
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& purpise of this amendment is to increase the LOE by 728 hours and increase dollars by $174,449. This
mendment fully finds WA_ 2. to the approved amount of the WE dated, 11/2508 for 5,640 hrs. and $474,449.80

X] Supestund Accounting and Approptiations Data 1 Non-SupeiTund
= nC BrlplFYE  Sppropiiion Bulget QygCods j—— Dalay] e 3imiRroject st CrrpTede
fu | (itlan £} tlar £ Codn (Wlax iy £} [P Ve 71
1|N8NDS2 T 3N |25D5 1uu uuu 100 HGQO00BMOO
2 INBMNODG2 IT D3N tﬂﬂ QUIBMK)
3 INSMNO39 T 3N [IED?EE 505 %1 T4 449 (0 HQOOBRMOG
F] | )
5 | ! i
) _ Authorized Work Ass:gnment Celllng
C-omiract Period: CootFes _ LOE ]
Prewiousty Approves] $300 000,00 4912 I
This Action %174 .448.00 728
T.:.u : $474 449.00 5,640
_ Work Pian f Cost Estimate Approvais
cmmwp Deted -1 1/25/08 costFee 34 74,440 80 LoE:S,640
Cumitatve Appraved 04/08/05 CostFus $474 440 00 Loe-H, 640
Work Assigment Manags Name ) Branenitad Code510A
OSEPH P. VESCIO Phone Numtier 2002 554 2522 i
Sty ' oy | o Nummber
Froject Officar Kama BranchyMall Cada
OSEPH P. VESCIO : Phone Number 202 564 2522 l
~Eptetet] (DAl Fax Mumber I
Other Agency Dikcal Pamc: BranchMail Code
Phona Number
i i) — [DalE] Fax Number
Branchvial Code-3005H
_ : .?’/cﬁ-’/df‘ Phone Aumier 202-564-667%
: ' f f g Fax Number l
drtvacior Acknowledgement of Recetpt and Worplen [Sigresue and Thie) Date _ I

EFPA Form 1000-6% (Fiew WI-GL







. — e T———YrE———-p— —— Veark Am : nL Sarmbe L ™ Emacraymnkzl Protectcn ,n,j.;,qr W Musmber | . Emanrurinial Prodechion Apency MW Humbar —
vEPA * Aasign E YEPA  Assignn 2 SEPA  Rasignn )
_w Work Assignment I Oniginal  [X] Amendmem  Mumber’ K ' 4 Work Assignment 0 Orignad (X1 Amendment  Humber X \ Y 4 Work Assignment 0 Original (X1 Amendmeni  Mmber K,
Coniract Humber Coniract Penod Tithe af Vikork Assignmen Cantracl Numbex Contract Period T of Viork Aszigrumen Contract Number Contrct Period Tie of Work Assignment
P-WO8-071 Base X Option Pecd Humber Analylicat & Tech Support to NSEP - IEP-W-08-071 Base X Option Pefiod Number Analytical & Tech Support to NSEP PAA-08-071 pase X Option Period Humber Analytical & Tech Support to NSEP
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-EETO, INC. Task 1,2,3.4 ' ¥-EETO, ING. Task 1,234 -EETO, INC. Task 1,2,3.4
Purposa- [ Work Asscpmment Inilialion [ Work Asaignment Glaza-£hil Pariods of Performance Purpase; [ Work Assigrnmend Intation [ Work Asseyrment Close-Cht Peroda of Performance Purpose:; [ Yvork AssEinment inlitation 1 Work Azzagnment Chosc Out Feriods of Pesfor rmance
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[ Work Pran Appwoeal 1 work Plan Approwel 0 ok Plam Approval
Comarwenis: Commeria’ Carmments:
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